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PROJECT ASSISTANCE COMPLETION REPORT 

PROJECT USAID NO. 519-0303 

WATER MANAGEMENT - GOES 

SUMMARY OF THE PROJECT 

The Water Management Project was authorized on August 26, 1985, 
encompassing a grant to the Salvadoran Foundation for Economic 
and Social Development (FUSADES) and a grant to the Government of 
El Salvador (GOES), with a planned life of the Project of 60 
month from the date of initial obligation and a total Life of 
Project funding of $18,744,000 for three components: (1) WMS I1 
Project Support Activities ($730,000) (3.9%) , (2) GOES-Public 
Sector Irrigation Development ($4,563,000) (24.3%), and (3) 
FUSADES-Private Sector Irrigation Development 
($l3,45O,O0O) (71.8%) . 
The Project consisted of technical and financial support to 
develop the capacity of El Salvador's private and public sectors 
to provide policy support, technical and credit assistance, 
technology transfer, and training services to producers, packers 
and exporters of irrigated, labor-intensive non-traditional 
agricultural products to extra-regional markets. 

Component (3) was implemented under a Cooperative Agreement with 
FUSADES for which the Project Assistance Completion Date (PACD) 
was extended to September 30, 1991. This report deals only with 
components (1) and (21 ,  the Project start-up activities Component 
and the Public Sector Component, which were elements of a Grant 
Agreement with the GOES for which the PACD was extended to August 
31, 1992. 

A. Goal .and Purpose of the Project 

The goal of the Project was to generate employment, income 
and foreign exchange for El Salvador. The purpose of the Project 
was to promote diversified, irrigated farming in El Salvador 
through institutional strengthening, technology transfer, 
training, and credit assistance. 

B. Project Components 

1. Water Management Synthesis I1 Project Support 
Activities. 

WMS 11, a central AID Project which was the source to 
provide quick access to expertise in irrigation development to 
USAID Missions, provided start-up assistance to the Project. WMS 



I1 consultants carried out five preliminary studies before the 
arrival in country of the long term advisory teams. This 
assistance provided a preliminary analytical base for the 
Project. The five studies were as follows: 1) Evaluation of 
Existing Irrigation Systems, 2) Examination of Alternative 
Extension Approaches, 3 )  Farmer Attitudes and Irrigation needs, 
4) Groundwater Survey, and 5 )  Role of Women in Irrigated 
Agriculture. 

WMS I1 short term consultants also assisted the 
implementing agencies in the private and public sectors to 
procure the technical assistance and equipment required by the 
Project, and in general, provided technical orientation through 
short courses in El Salvador. The specific start-up activities 
were as follows: 1) Preparation of Public and Private Sectors 
RFP1s for the Long Term Technical Assistance, 2) Assistance to 
the Irrigation Association in Pilot Design and Proposal 
Development, 3) Master Degree Placement and Equipment 
Procurement, and 4) Irrigation Policy Seminar and Technical Short 
Courses. 

2. Public Sector Irrigation Development. 

This component was implemented by the Ministry of 
Agriculture and Livestock (MAG) through the Center of Agriculture 
Technology (CENTA), the National School of Agriculture (ENA), the 
National Training Center (CENCAP), the General Directorate of 
Irrigation and Drainage (DGRD), the Agricultural Sector Planning 
Office (OSPA), and the Office of Water (OA) during the first four 
years of the Project, and through the Management Office of the 
Water Management Project (GEMA) during the Cristiani's 
Administration (Years 1998-1992). The technical assistance to 
these implementing Units was provided by United Schools of 
America Inc. (USA Inc.) as prime contractor, and by Agricultural 
Development Consultants, Inc. (AGRIDEC) as subcontractor. 

The elements of this Component were: a) Extension and 
Training: CENTA, ENA, and CENCAP, b) Irrigation Planning: DGRD, 
OSPA and OA, and c) In-Country Training and Technology Transfer. 
A description of each element follows: 

a. Extension and Training: CENTA, ENA, and 
CENCAP . 

A long term team of four advisers was provided 
jointly to ENA and CENTA, their time was split between these two 
institutions. The team provided technical assistance to ENA in 
the curricula development of a B.S. degree in Irrigated Export 
Crop Agriculture, in support of ENA becoming National School of 
Agriculture at university level. The team developed and taught 
the basic courses for the BS degree in irrigated Agriculture 
Curricula at ENA, and selected ENA professors to be sent for 



Masters Degree training and return to replace the advisers in 
their teaching responsibilities. The T.A. team provided 
technical assistance to CENTA in order to incorporate irrigated 
agriculture into CENTA1s research and extension work, and trained 
extension and research personnel. 

Both, CENTA and ENA, received microcomputers and 
video training equipment to upgrade the skills of their research 
and training personnel and for use in farmer training. 

CENCAP facilities were upqraded with the addition 
of training equipment to improve its capability to provide 
logistical support to professional and farmer in-country training 
courses. 

b. Irrigation Planning: DGRD, OSPA, and OA. 

The Project provided to DGRD, OSPA, and OA with 
training, technical assistance and equipment to improve the 
irrigation planning, monitoring and evaluation functions of these 
institutions. 

Long-term technical assistance in the form of an 
irrigation engineer specialized in planning was provided to 
coordinate a policy research activity and to provide in-service 
training to DGRD personnel in construction, operation and 
management of public sector irrigation projects. 

Short-term technical assistance was provided to 
policy makers and key planners in the DGRD, OSPA, and OA. The 
short-term T.A. assisted with specific studies to improve 
planning and management of public irrigation projects. 

Short-term international training was also 
provided to these planning institutions. The management and 
planning system of these institutions was upgraded by the 
installation of microcomputers and improved planning 
methodologies and software. 

c. In-country training and technology transfer. 

This element was divided into three areas: 1. 
Professional Training and Seminars. 2. Training Extenders, and 
3. Training Farmers. 

1. Professional Training and Seminars. 

An intensive technical irrigation course was 
developed and offered several times during the life of the 
Project. This training was provided to technical and 
professional personnel in the public sector, particularly from 
ENA, CENTA, and DGRD, and was also made available to private 



sector individuals engaged in diversified, irrigated exports crop 
production and marketing. Selected persons from OSPA, OA and the 
banking system institutions were also invited. The purpose of 
this course was to provide information, knowledge and field 
experience base for those who share responsibility for various 
aspects of facilitating the production, handling and marketing of 
diversified, irrigated export crops. Additional, intended 
outcomes for this course were: 1. Connect private sector 
personnel with counterparts in the public sector, 2. facilitate 
supportive relationship, and 3. unable ready access, in both 
sectors, to technical assistance resources available in each 
sector. 

Seminars and other types of in-country 
professional training events for selected persons were developed 
by the T.A. team of the public sector. International training in 
U.S.A. and in other countries were provided to Project 
professional participants. In the public sector component, a 
total number of 240 professionals were trained, including: 72 
CENTA1s researchers; 65 ENA1s faculty members, of which 2 were at 
M.S. Degree level; 62 DGRD1s planners and irrigation technicians; 
and 41 OA and OSPA1s planners. 

2. Training Extenders. 

The objective of this activity was to develop 
a cadre of individuals who can effectively extend knowledge of 
irrigated agriculture to 
provided to groups which 
who interact with farmers 

farmers. Short courses in-country were 
included a cross section of individuals 
in order to provided extenders with a 

view of the whole picture of irrigated-agriculture. The courses 
were organized by the CENTA/ENA team and Salvadoran counterparts. 
International training in U.S.A. and in other countries were 
provided to Project field extension agents. In the Public Sector 
component, a total number of 229 CENTA1s extension agents were 
trained. 

3. Training Farmers. 

The objective of this activity was to train a 
number of farmers who can then serve as a demonstration to other 
local farmers of the feasibility and benefits of irrigation. The 
farmers trained through this program were instructed during crop 
cycle long courses, including both lectures and educational 
parcel practices, which covered the entire spectrum of irrigated 
agriculture issues including: a) credit acquisition; b) plant, 
soil, and water relationships; c) irrigation structures and 
alternatives; d) crop selection; e) changes in cultivation 
patterns such as fertilizer applications, sowing, and harvesting 
schedules, use of chemicals, and labor requirements; 



g)hawesting, packing and processing requirements; and h) 
marketing opportunities. 

The participant farmers were identified by 
CENTA Extension Agents. The courses, which were offered 
throughout the life of the Project, focused on reaching key 
farmers who: a) were recognized and respected by neighboring 
farmers; b) were either extremely interested in adopting 
irrigated agriculture, or who were committed themselves to buy 
into an irrigated system, or who were already participating in an 
irrigation system but see an opportunity to improve their 
operations; and c) were leaders of farmer groups, cooperatives or 
"grupos solidariosn. A total number of 1,618 farmers 
participated in this training. 

FINANCIAL STATUS 

A. Grant Financial Statement as of 09/30/95 (Annex I) : 

Element 
No. Name 

Total Disbursed 
Obligat . Amount 

WMS I1 SUPPRT TO PRJ/SHORT TERM TA $ 427,500.00 427,500.00 
WMS I1 SUPPRT TO PRJ/PRJ. EVAL. 75,859.00 75,859.00 
WMS I1 SUPPRT TO PRJ/INT. TRAINING 30,013.00 30,013.00 
LONG TERM T.A. 2,049,556.00 2,049,556.00 
SHORT TERM T.A. 983,036.00 983,036.00 
LONG TERM TRAINING 163,458.00 163,458.00 
SHORT TERM TRAINING 432,697.00 432,697.00 
VEHICLES/EQUIPMENT 583,799.00 583,799.00 
MATERIALS/SUPPLIES 23,316.00 23,316.00 
CONTINGENCY 2,457.00 2,457.00 
SCHOLARSHIP FUND 10,000.00 10,000.00 
PERSONNEL 40,750.00 40,750.00 

PROJECT TOTALS $ 4,822,441.00 4,822,441.00 

Counterpart Contribution Summary as of 09/30/92 (Annex 11) : 

Counterpart Contribution: Planned: $ 6,406,500.00 
Actual : $ 9,788,550.00 

111. PROJECT ACCOMPLISHMENTS 

Project Status as of 09/30/92 (Annex 11): 

A. PlannedEOPS: Prouress to Date 

1. Salvadoran farmers adopt precision 2,727 has. 
irrigation on approximately 2,500 has. 

. for production on high labor, high value 
non-traditional export crops. 



Planned EOPS: Proqress to Date 

3 9  Salvadoran enterprises are utilizing 
FUSADES to engage in exporting non- 
traditional agricultural products to 
extra regional markets. 

Sixty private sector field agents 
trained and providing support services 
to farmers in precision irrigation 
technology. 

1,400 farmers applying skills in on- 
farm water management. 

Major Outputs 
Planned LOP 

CENTA's extension agent: 
a) Trained 13  6 
b) Providing services 50 

Farmers trained in on farm 1,085 
water management and 
irrigated agriculture. 

CENTA's researchers trained 40 
and incorporating irrigated 
agriculture into CENTA's 
research work. 

Curriculum for B.S. Degree 1 
in irrigated agriculture 
developed at ENA. 

ENA1s staff trained 
a) M. S. Degree level 
b) Short-term training 
C) Teaching 

DGDR planners and carrying 54 
out more cost effective irrig. 
planning, contracting and 
supervision of public irrig. 
construction. 

OA and OSPA planners trained 22 
and carrying out more balanced 
planning of water resource use 
for agriculture. 



IV. EVALUATIONS AND AUDITS 

A. Evaluations 

The Project's first evaluation was carried out by Checchi 
and Company Consulting, Inc., in November 1987, by a two person 
team, to examine selected design elements of the Project and 
determine if they should be reprogrammed; decisions were made and 
corrective action taken based upon the evaluation 
recommendations. 

The second evaluation was performed by Development 
Assistance Corporation during March 1990 by a team of two outside 
specialists. In contrast with the first, this second evaluation 
noted that significant progress were made in almost every aspect 
of the Project. 

B. Audits 

The Private Sector Irrigation Development Component, the 
main component of the Project (71.8% of LOP funds), was audited 
by Price Waterhouse as part of a financial audit of the USAID El 
Salvador projects managed by FUSADES, including the Water 
Management Project at the end of 1991. The other two components, 
the WMS I1 Project Support Activities (3.9% of LOP funds), and 
the GOES-Public Sector Irrigation Development (24.3% of LOP 
funds), were not audited; the procurement process and payment of 
commodities. training, and services were directly managed by 
uSAID/El Salvador. 

V. SUMMARY OF LESSONS LEARNED 

A. Lessons Learned 

1. The Project's concepts are sound. There appears 
to be no viable alternative approach to significantly increase 
the demands for rural labor, and to promote increased non- 
traditional export. It is evident that the designers of the 
program did not properly assess the time and effort that would be 
needed to take farmers with no experience in intensive 
agriculture to full effectiveness in this type of production. 

2. It is necessary to have very clear lines of 
authority and coordination between the public and private sectors 
before projects of this type are started. 

3. It is not adequate to assign a high-level public 
administrator responsibility for such a complex program; this 
person's other responsibilities are too great to fulfill the 
needs of such a program. 



4. There are clear links between the public and 
private sectors that must be sued as catalysts for the success of 
programs involving production and processing/packing for export. 
Mutual confidence and the will to collaborate are essential for 
both parties. 

5. A broader technological approach with more 
emphasis on the importance of integrating factors of production 
and water use would have strengthened the overall Project. 

6. The institutional capacity in El Salvador for 
carrying out the proposed activities and for implementing the 
reforms necessary for achieving the objectives was, and still is, 
weak. More emphasis should have been placed in the Project's 
design on improving inter-institutional coordination in both the 
public and private sectors. Establishing strong development 
strategies in support of clear program policies might have 
significantly improved overall progress. 

7. Technology transfer is a slow process requiring 
access to the best available world-wide knowledge of production 
and marketing. Testing under local situations and promotion of 
good technical packages is paramount for success. The extension 
technicians must have in-depth experience in production and 
meeting market demand for each commodity produced. Access to 
technologies developed in similar areas can speed technology 
transf er . 

8. The technology of efficient surface irrigation is 
complex and requires considerable time, repetition of the basics, 
and patience on the part of extension agents to train both 
technicians and, through them, producers at the farm level. 
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Major Ooltr&tors: 
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P m J E m  8L'- REFORT 
Apr i l  1, 1992 - 8epbdmr 30, 1992 

Water Marragement 
519-0303 
original 08/26/85 amerrlmant 06/22/88 
original 08/27/85 la& anrrtrhnt 08/31/87 
oriailvrl 08/31/90 d e d  to: - . . 

Public 8. 08/31/92 
Private 6. 09/30/91 

Public Sector8 OenW f a  ~ i c u l t u r a l  
' IWmIogy (CPNPA), Natiaull 8chool of 
Agriculture (m), Natiaal Training Oentar 
~CEXAP) , ~ t o r a l  plaming Off ice (am, 
Directorate Oensral of Irr igati tn and 
Drainage (D[RD), Ihs Off ice of Water (a). 
Private Sector: Wlvdoran Rndat ion Fbc 
Social an3 F)xnoaic IkMlcpent (-1. 
A G R I W  OwsAms). UW fno./AGIuDE: (Goes) . 
lxmde E. Ihrringtar, AMI (Private Sactcr) 
Fblix lMolfo Crirtalea, ANR (Rlblic Sector) 
CPe to First Diskuclsmant - All Met: 04/03/87 
Cbwrrantsc Tw Rmluatiatlll aarried out. 

03/15/90 Neat evaluaticnr 00/00/00 
12/01/91 Next audit8 00/W/W 

A. S-pcific Linhge to Strateqio Ckjectiwe 
A.1, Public =tor: S.O.W.2. 'ltuuugh i n e t x u t i a n l  rtmngthening 

arrl trainlm of M?G 'a extendon auents, researchere, irrigation technician 
and plarrers-in order to pcovid. i h w d  bdmakgy tranrkr eervic- a d  
t r a i n i m  to farmer., b h  under i r r igatd  agriculturm production w i l l  

A.2. P r i  vaia ~ec=r-8.0.&2. b h  in8titutional otregthning 
of RlsAoEs ard t.chno1ogy tranr-ning, an% credit ae.iotancs to 
peivatm mtor'. produzor., ~ ~ r o r r ,  packer., and exportera w i l l  incrsaw 
private i m m t m n t ,  incream prcdtaztivm srplqylhent, arrl increase sports. 
S.O.No.5. By tsehnalogy tranefer and training ant intagrated lanagamnt 
m t y  aeeurance program. - 

6. Percent & W e  IDelatirrg to Strategic (kjectiwe 
S.O.No.2. 85% and S.O.No.5. 15%. 

A Project 
1D p w t e  d l H r s i f i e d ~ a ~ d  Mq in E l  Salvldor thragh 
imtitutional mtrsngthening, techrrolcrgy tramfar, training, and cra l i t  

FlrJPNCW M A  

~ m u n t A u t ~ i c e d :  Grant: orig $18,744,000 
m u n t  Cbligatedr Grant: orig $18,744,000 
Anrnmt Oommitted: Period: $ 63.8,781 
CXPrulat ive: $l8, 310,794 
Accrued Bqnxd. 8 Period - Projected $ 1,147,170 

Period - AcLunl $ 656,655 
amulatim: $19,253,485 
Projected Next 8em. $ 0 

omnterpart Oartrib. Planned: $ 6,406,500 
Acttnl: $ 98788,550 

UlP elaped8 100 
8 of -1 Auth. Cblig. 100 
r OP msl cblig. ~~perded 97.30 
r of ~uth.  mp. 97.38 

B. Achievemnts to Date. 

B.1. Rihlic Sector: WES'a irplementing institutiaur stretqthened 
thraqh the pp:witiar o f  laq term and &cut term T.A., equipnsnt ant¶ 
Logimtic financial oupport, aml by tho training of 229 axtulrion agent., 72 
re.sarch.ro, 63 EMS'. fcrculty lasldmra, tw of t h e m  at M.8. Degree level, 62 
irrigation tschnfciarim, and 41 plaruurrs. Irrigation leqimlaticn, policy, 
and MW'8 deMlcpmnt pLM. rrero reviewed. Etn'. curriculum for BS Degree 
i n  irrigated agriculture irrplemented and 25 student. graduated. 0&5 
i ~ t i t u t i a n s  p w i d d  technology transfer and training to l6L8 tarrPer. c n  
i r r i g a t d  agriculture omall tarPsr e u c t i o n  eyatcuar. 

B.2. Private Sector: EUSAOeS strengthened thr- T.A., training, 
equ ipmt  and lcgimtic ffnancial oupport, and by the implemantatitn of US $ 
10,735,000 Project line of credit. NSROES provided technalogy tmrmfbr, 
training, and credit aeeietance to ealMdoran farmers, who akpted 
precision irrigaticn rn 2,727 Has. for prodwtion of high l a b r ,  high ~ l u e  
n o n - t r s d i t i d  axport crope (NrAE), with 882,000 perean-days of labot 
created, and US $ lb,Ul,OOO value of the NlW exports. 39 malvadoran 
entarprim8 utilimed PWlDES to engage i n  exporting NPAE lpcoductn to extra 
r a g i a a l  mrketa, snd 45 private sec- f i e ld  agents were trained. 



Project ansistr of technfcal ard financial support to develcrp the 
capacity of El Galvdk ' s  private and plblic #rtors to provide policy 
mmrt,  technical afd credit aaeietancet, technology tranefer, ard training 
eervicee to prodwere, prckere, a d  exporters of irrigated, laba-interuiw 
am-traditiollal agricultural product8 to extra-rclgianl rparlcat8. 

1. Salvadoran farmers aQpt preddm i rr igatim 2,727 -0 

on a-oa 2,500 Bn. for producticn of high labor, 
high value mm-traditioml sxpoot c q m .  

2. Smlvadcraan antsrpcims ate utilizing A16AOIg to 39 
in expxting non-trlKlitiaml sgricultrrtsl 

product. to extra regional mrket8. 
3. Sixty pcivate emcta f ield agent8 trainsd and 45 

pp:widing uFport eetrvicsr to farman in p e c i d o n  
i r r igat ian  tsdmalogy. 

1. 1,400 f a t r r m  applying Jdlb in an-farm water 1,582 
mnagdlll~t and irrigate¶ farming 

1.Valus of the axport8 of - 0 24,800 0 0 l6,lZl N/A 
Nlae tm $1 

2.fab0t -cremt;d (000 par#rr- - 0 1,W 0 0 8B2 WA 
says) 

3.mal credit appcwed 10,735 0 10,735 0 0 10,735 100 
(000 $I* * Figures relat ing to the Qdit Lim haw been adjuetd  to reflect Oalan 
barmluation. 

l.-A's extarrricmht88 
a )  Trained 136 50 136 0 216 229 168 
b) Providing oervicea 50 50 50 0 60 03 166 

2.FarPars trained in  on 1,085 100 1,200 0 328 1618 149 
farm water mrngeaent and 
Irrigated agriculturs 

B. Major Cutpute 
Plamw3 Pcculpliahed 

Next Thte $ of 

3.CEM'A'e researchere 4 0 4 0  40 0 69 72 LBO 
t raimd and incorporating 
irrigated agriculture into 
CESrA'rr reeearch work. 

4.Curriculum for B.S. 1 0  1 0  0 1 100 
Degree in  irrigated 
agriculture develclped at FNA 

5 . m ' o  rrtaf f trained 
a )  M.S. begree level 4 0  2 0 0 2 50 

Smrt-term training 34 20 34 0 63 63 185 
c )  w d n g  26 12 26 0 13 37 142 

6. W R  plannere and 54 20 54 0 52 62 ll5 
lrechniciane trained and 
carrying a t  mre coet 
effective irr ig.  project 
planning, contracting and 
ewrv i s ion  of plblic irrig. 
ccnetructicn 

7.m a d  OSPA plannere 
trained and &rying out 
mre balanced plaMfng of 
water reeaurce uee fcu agric. 

C.1 Other Acanpli&umte atld Overall Statue: 

1. -A'. extenmideta cantimed their  i-try and i n  U.S.A. 
ehort-term training. 50 (m) pnrticipatd i n  eight trainirg cau.em in 
U.S.A. and 166 (5 worpen) p r t i c i p a t d  in  eightsen in-owntry training 
evento. Fiw participant8 out of the 216 extamiani8tm -re wrrpen (3%). 

2. 328 (20 women) faramre cart ime receivirrg training and ttechnalogy 
tranefer durirg the irrigation eeaecn frfm Nuve-r 91 to May 92. m i n g  
thie reporting period they participated i n  coalplcpz~ntary training events in  
on-farm water management and irrigated agriculture. 27 trainirg parcele a t  
farm lave1 were used for exteneion agent and *r training. 20 farrrare 
out of the 328 wetre umm (16%). 

3. CENTA's researchers ccntinued their i n - & n t r y  and in  U.S.A. short-term 
training. 13 (2 -n) participated in  eight training cartsea i n  U.S.A. 
an3 55 (nirm women) participated in  seventeen i-try training events. 
Elsw participants out of the 68 rememrchera were hcm8n (16a). 

4. The ='a curriculum for BS Degree i n  irrigated agriculture training 
oartitwed. Ihe second greduatim cerenmy during ths like of the Pmject 
was in  AugW 28, 1992. Seven etIrlents graduated in tht date. Ihe 
m a t e  n W r  of studento grsduated during the fD9 fa  25. Ihe third grap 
of rtukntr omtimed their a d d c  training. 



5. M etaff members aontinued their i ~ ~ ~ ~ l l l t r y  and i n  U.S.A. short-term 
training. 17 (2 mmn) participated in nine training oouteee i n  U.S.A. and 
46 (5 warp6n) part idpat@ i n  .ixteen in-oanrtry trainiw eventm. Bsvan 
prt icipmts out of the 63 ESk rtaf f aerd#ra were uolnen (11%). 

6. DORDI O m  nrrd OSeA pZMnero ard techniciam oontinued the i r  i-try 
and i n  U.S.A. ehort-term training. 20 (2 woaren) participated i n  nine 
training oarrsea i n  U.S.A. anl 69 (m) participated i n  aixteten in-oountry 
training emnts. 'RJo participant. out of the 89 plaruwrrm and technicisns 
*re wmm (29). 

7. Project final evaluation wan &ne~ in 1990, based on which the Project 
mtsrdd two to August 31, 1992. 

8. Project cloee out activities initiated. SKZ~ term T.A. f i r n l  vou?hero 
and PIO/Pa w e t  snrambante to reflect actual expenditurea proceeeed i n  
order to liquidate Project hdg& alemntr elegibla sxperdituree. Furniture 
and equipasnt that war procurd for larg tam T. A. umtractor'a l o g i u t i ~ l  
wrFpart w donatal to GQEfMRli ilplemting unite. 

1. 20 wolpen f-re (16% of total fanmra t r a i d )  who a r e  owrere of 
i rrigatad parcel8 of land antlrxle receiving training during thi8 reporting 
period. 

D. ProblsPPe and &lays 

1. Vpdate of Protileqhelays fran pteviam SAR. 

-Delay# Delay i n  the effor t  to &aft a national i r r igated agriculture 
etxategy. Ihs ai r rec t im action popoeed waa tha t  ANR mke d e t e d n e t i c n  
dn whether an Irrigation Study should be carried out ut i l iz ing POC6 fude. 
Statue: Rls to -e of PIXS a t  f h  ud of FY 92, ANR decldad rmt to & 
s t a y .  

2. 'Ibis period. 

E. Major Activitiee or Oorrective Action6 lhring the Next 6 Mmtlu~ 

1. Fbllao-ar and cloee out of Project activitiee. 
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